
“Before MAS came along we had worked with other consultants but Mike’s       
approach was refreshingly different.  He didn’t just sit in a room writing reports 
but rolled up his sleeves and went down onto the shop floor to explain the 
changes and new systems of production being introduced.  We are under no 
illusion that there are tough times ahead but feel confident that, with the help of 
MAS, we are in good shape and as the recession starts to bite are in a strong 
position to survive the tough trading period ahead.” 
 
Martin Nettleton, Managing Director 

During a difficult trading period in 2002, the company was advised by Business Link 
to invest in operational change.  They invited MAS specialist Mike Brook to carry out 
a diagnostic review which highlighted a number of areas to reduce non value added 
activity.  This has led them into a five year continuous improvement journey with 
MAS. 

Case study 
Euroglaze 

Barnsley-based Euroglaze used MAS to help ensure that its operation is 
fit to survive the current economic downturn and emerge stronger when 
trade recovers. 
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Key Achievements 
 
>  Between 2003 and 2008,       
    output has more than  
    doubled, with workforce 
    and administrative        
    overheads remaining the  
    same. 
 

>  97.5% reduction in rejects  
    has been achieved. 
 

>  Turnover has increased by  
    60% from £3. to £5m. 
 

>  A record number of active  
    trade accounts and  
    Customer retention has  
    been achieved. 
 

>  Capacity has increased by  
    250% with cost savings  
    being made on labour and 
    material.  



How MAS helped 
 
There was much scope to improve 
the performance of the business by 
reducing non value added activity.  
MAS Specialist Mike Brook from 
Brook Corporate Developments    
began by working with teams from 
the shop floor to analyse quality    
issues and put measures in place to 
reduce the cost of quality.  
 
Simple solutions implemented early 
in the initiative ranged from;          
improved lighting, enabling operators 
to see the standard of work being 
produced more effectively, through 
to improved racking for materials 
feeding the saws based on a 2 bin 
system, reducing the time spent   
trying to find the materials in the 
rack, improving materials usage, and 
improving the utilisation of the saw. 
 
 

Mike has continued to support      
Euroglaze for five years, helping 
them tackle a number of projects, 
addressing diverse issues such as 
“Lean office”; introducing IT          
assistance and simplified systems 
enabling the company to double 
turnover whilst controlling this with a 
smaller number of admin staff.   
 
MAS also supported the introduction 
of an industry specific pioneering 
MRP system that works with “virtual 
kanbans” to identify and pre-allocate 
materials requirements from the   
received order, ensuring that     
physical stock is available when    
required.   

Results 
 
Fully bespoke window frames can 
now be manufactured and delivered 
back to the installer within 5 days of 
the order being placed. 
 
The original “quality circles”            
implemented by Mike have been 
maintained by the internal team.  
Throughout the period of                 
development, Euroglaze has        
maintained a culture of employee   
involvement to maintain their         
progress. 
 
Despite its products being destined 
for the construction industry,           
Euroglaze has embraced the support 
of MAS to help ensure that its         
operation is fit to survive the current 
economic downturn, and emerge 
stronger when trading conditions    
recover. 
 

Euroglaze 
 
Employees: 45 
Location: Barnsley, South Yorkshire 
Manufactures: UPVC window frames 
and doors to a wide range of          
customers, including domestic use, 
new build homes and the commercial 
market  
 
The five main levels of service 
that MAS provides are: 
 
>  Advice and information 
>  A free on-site review 
>  Training and networking events 
>  In-depth consultancy support 
>  Signposting and referral 
�
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“From the outset, we’ve tried to maintain a culture of employee   
involvement to keep progress moving.  Mike has been a great    
influence on the shop floor, helping the team to implement simple 
changes that have instantly made their jobs easier.” 
Martin Nettleton, Managing Director 

Contact: 
 
MAS Yorkshire & Humber 
Saint Martins House 
210-212 Chapeltown Road 
Leeds 
LS7 4HZ 
Telephone: 08700 111 875 
enquiries@mas-yh.co.uk 
www.mas-yh.co.uk  
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MAS is the trusted provider of advice and hands-on support for manufacturers aiming to achieve sustainable success.�
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