Case study
Specialised Laser Products
Anticipating the downturn, Specialised Laser Products (SLP) used MAS
for expert help to identify cost savings, reduce stock and Work In
Progress (WIP) to generate cash and limit its effects on the business.
With the credit crunch affecting the regional engineering market, the management
team at SLP sought help from MAS to improve efficiency and productivity. MAS
then also helped them to capitalise on growth opportunities for when the market
improved.
“Thanks to MAS we are now leaner and more efficient,
which has resulted in the delivery of customer orders
improving by at least 10% and defects have reduced by
40%. We have also improved our liquidity by reducing
stock levels which, in turn, released much needed
space in the factory. We aim to make ourselves into a
one-stop-shop for our customers as we now offer extra
services including bending, punching and powder
coating steel products.”
Duncan Proctor, Managing Director

Key Achievements
> A 40% reduction in defects has been achieved.
> Labour productivity has improved by 5%.
> Stock turns have improved by 25%.
> On-time delivery has improved by 10%.
> The project has helped ensure the survival of the
business and to safeguard 15 jobs that may
otherwise have been at risk.
> A new strategy has been developed to boost sales
by becoming a one-stop-shop for manufactured
items.

MAS is the trusted provider of advice and hands-on support for manufacturers aiming to achieve sustainable success.
_________________________________________________________________________________________________________

“With Mike’s assistance, we will continue to work with MAS
including ways of making further cost savings by reducing our
stock levels and work in progress which will help us to ride out the
current ‘credit crunch’.”
Duncan Proctor, Managing Director

How MAS helped

Results

Specialised Laser Products first
contacted MAS back in 2002
seeking support to improve
efficiency and, following a
manufacturing review, the company
developed a seven year strong
relationship with MAS working on a
number of projects.

To reduce costs, production was
dropped from 3 shifts to 2 shifts, and
flexible working practices developed
in order to ensure that customer
requirements could still be met and hit
the required output and service levels.

MAS Specialist Mike Brook has
worked with the company to improve
the procedures involved in
estimating and generating quotes;
implement 5S and standard
operations procedures; reduce stock
and improve factory layout; and use
process mapping to identify and
eliminate bottlenecks. This helped
the company to boost turnover from
£500k to £2m over a five year
period.
But despite the company’s best
efforts, the recession had a severe
impact on sales and throughput.
The company’s latest project
therefore examined how best to
react to these challenges. MAS
worked closely with the management
team to develop a new costing
model in line with current turnover
projections and identify the most
appropriate methodology to
implement the new model.
The next step was to utilise the
newly improved materials
requirement planning (MRP) system
to further reduce stock and WIP,
freeing up much needed cash to see
the company through the difficult
trading period—reducing labour
costs and safeguarding the jobs of
the majority of employees.

Stock and WIP were cut by £25k
which generated additional cash for
the business, and a cheaper source of
materials was also identified.
A new strategy was developed to
provide a ‘one-stop-shop’ for
manufactured items, which has
brought in additional sales of laser cut
items, as well as the secondary
operations carried out for bending,
welding and powder coating.
As a result of the project, there has
been an improvement in labour
productivity of 5%, and a 25%
improvement in stockturns.
Contact:

Specialised Laser Products
Employees: 30
Location: Rotherham, South
Yorkshire
Manufactures: Sub-contract laser
profiled products.
The five main levels of service
that MAS provides are:
> Advice and information
> A free on-site review
> Training and networking events
> In-depth consultancy support
> Signposting and referral

MAS Yorkshire & Humber
Saint Martins House
210-212 Chapeltown Road
Leeds
LS7 4HZ
Telephone: 08700 111 875
enquiries@mas-yh.co.uk
www.mas-yh.co.uk

