brook

training

Implementing
Business Support
Interventions to
Facilitate Change

Environmental,
Sustainability &
NetZero

brookconsult.co.uk

Environmental_Sustainability_NetZero



Content:

Environmental awareness is an incredibly important part of our lives. In order to protect the sustainability of the
planet, everyone needs to commit to becoming more environmentally aware. This course is for any individual
interested in enhancing their environmental footprint and their organisation’s efficiency.

This 1-day course will focus on self-assessment and look at how to prioritise actions specific to organisational,
leadership and management cultures within your organisation. The environmental Leadership Programme is designed
to help develop knowledge, skills and networks to become a successful green leader and leave with a greater
awareness of your own leadership strengths and developmental needs.

Unlike briefing events, which raise awareness and allow the company to fall back into inertia/procrastination, this
programme incorporates an Environmental Action Plan.

Companies sending delegates on to the programme will be aware at the outset that the company will need to make
arrangements for delegates to undertake an assessment and produce an Environmental Action Plan as part of the
programme.

- The Environmental Action Plan will then be subject to review and recommendation at a virtual meeting with
Brook Corporate Developments within 3 weeks of completing the training.

- The program will explore and generate commitment to the UK.gov SME Climate Hub

In addition, progress routes relevant to the company will be weaved into the programme and the review meeting
for avenues like 1ISO14001 Environmental Management / BREEAM (Building Research Establishment’s Environmental
Assessment Method).

Part 1 (AM): Part 2 (PM):
- The main components of a green economy. - The Environmental Action plan will cover scope 1

- Importance of environmental awareness within (direct) and 2 (indirect) emissions and the plan

supply chain management steps towards addressing scope 3 emissions

ly chai
- Advantages and benefits of environmental (supply chain)

management systems such as NetZero - Delegates should allow time for the development

& 15014001 of the Environmental Action plan within 3 weeks of

. . completing the course
- How environmental change is made on a local,

national and global level - The company should allow time for the delegate

to develop the Environmental Action plan within 3

Sustainability peer to peer discussions )
weeks of completing the course

- Follow up one-to-ones will be scheduled prior to

the course completing to support implementation

For more information:
enquiries@brookconsult.co.uk or call: (01226) 240 435
©Brook Corporate Developments Limited 2022

brookconsult.co.uk

Environmental_Sustainability_NetZero



Format of Delivery

The support will be specifically tailored to the business and/or group needs and contain elements of one to one
support to respond to individual’s skills gaps.

An integral part of the training and skills development will be one of ‘experiential learning’ and “peer to peer” support
by virtue of real, in the business project based activity.

Duration of Delivery

Delivery will take place over 1 full day with follow up time allocated to each participant to help with the environmental
action plan of up to an hour.

Business Benefits
This training will help participants to understand why changes are being made and the impact they have on all levels.

This training course will help employees understand their required role and review their environmental performance on
a regular basis to check whether the system is achieving the required results.

The training will also help to identify what a business can do to reduce emissions, waste and minimise energy/resource
consumption for environmental and business benefits.

For more information:
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